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Abstract 
 

 

Preamble 

Business Enterprises embracing digitalisation are not just thriving but are “maintaining 

a wide and persistent gap” (Manyika et al., 2016).  Digitalisation is thus a critical 

success factor for businesses to maintain a cutting edge in an ever increasing 

competitive environment.   

Digitalisation “is the way in which many areas of social life are restructured around 

digital communication and media infrastructures” (Brennen and Kreiss, 2014).  This 

includes also business and the economy. 

Randall et al. highlight how: 

Digitalisation is defined as: the transformation of all sectors of our economy, government and 

society based on the large-scale adoption of existing and emerging digital technologies.  This 

definition is thought to be instructive as it emphasises the transformative aspects of 
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digitalisation, explicitly includes all actors, and highlights the importance of large-scale adoption 

of technologies as a precursor of change. (2018, p. 2) 

In its comments on the OECD Request for Input on work regarding the tax challenges 

of the digitalised economy, the International Chamber of Commerce highlighted how: 

The digital economy is not only revolutionising the way businesses operate but also creates 

new opportunities for global growth and prosperity. If nurtured appropriately, technological 

advances and digital connectivity can spur innovation in business models, business networking 

and knowledge transfer while also facilitating access to international markets (ICC, 2017, p. 1). 

Finland’s PresidencyProgramme for the Council of the European Union ‘Sustainable 

Europe – Sustainable Future’ highlights how: 

Our goal should be to make Europe the global leader of the digital economy. Digitalisation, 

artificial intelligence and the data and platform economy are all key drivers of European 

productivity, growth, employment, prosperity and wellbeing. In the long term, maintaining 

economic growth and employment will depend on the ability of business and industry to make 

full use of the potential offered by digital technologies. Digitalisation of sectors like health and 

mobility, for example, will generate significant business opportunities. We should also exploit 

the growth potential of the cultural and creative industries. Horizon Europe, our strong 

framework programme for research and innovation, can serve to give a major boost to 

digitalisation, innovation and technological development.( EU2019.FL p. 7) 

Digitalisation can serve as a roadmap for small countries and islands to tackle the 

difficulties that are generally associated with their geographical limitations.  This was 

the case of Estonia, and this can also be the case for islands such as the Faroe 

Islands.   

The National Digitalization Program of the Faroe Islands was set out in 2015.  Apart 

from digitalising public administrative services to the community, the digitalization 

program aimed to “create competitiveness, growth and production capacity” (p. 4).  

Islands’ small scale offers them opportunities for better management and deployment. 

The 2019 INSULEUR Forum will focus on digitalization of insular economies.  The first 

part of the forum will focus on the existing methodologies and approaches in the field 

of digitalization, as applied in European Islands.  The second part will highlight the role 

of Insular Chambers in digitalisation.  The third part will focus on developing a common 

framework for the deployment of digitalisation on EU islands 

 

1. Digitalization of Insular Economies and SMEs 

The Forum will address through specific cases study how the difficulties faced by 

islands especially the way business is created can be overcome through the 

deployment of technology.  The island of Gozo, for example, has had to face the 

difficulties that come with double insularity.  This has not deterred the government, 

also through consultation with the Gozo Business Chamber, from investing in ‘creating 

the required infrastructure’ which would help Gozo move forward in the digital age.  

This has seen the investment in the second fibre optic link between Gozo and Malta 

and also in an innovation hub.   Hon. Justyne Caruana (2019), minister for Gozo 

highlighted that: 
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We are continuously promoting Gozo as a place in which to do business . . . a place in which 

to do business smartly.  However, to attract the kind of business we want, there are three basic 

requirements: infrastructure, connectivity and human capital.  The new Gozo Innovation Hub at 

the former Malta Dairy Products will serve as another prestigious address for digital innovation 

in Gozo.  Over the next five years we estimate that around 15 companies will begin operating 

from this area, with further high-level jobs being created on the island . . . However, these 

facilities would not have been sustainable without further investment that will deliver certainty 

and reliability to the technology business.  These businesses are dependent upon an internet 

service that is secure on a 24/7 basis with emergency systems in place as contingencies.  The 

government is therefore addressing this reality by investing € 3.5 million in national funds for 

an ancillary cable that connects the two islands.  This will help develop Gozo into a truly 

advanced technology location that enables companies based on the island to take their output 

to the next level. 

These actions must also be taken within the context of the Digital Malta Strategy 2014 

– 2020 which had highlighted the following tasks for Gozo: 

 (Measure 16) Invest resources to cultivate a widespread entrepreneurial mind-set, allowing for 

the launch of more ICT start-ups and young high growth ventures exploiting ICTs.  Special 

emphasis will be devoted to Gozo-based entrepreneurial initiatives in view of the island’s 

difficulties in developing a mature ICT industry (p. 35). 
 (Measure 52) A feasibility study will determine optimal data connectivity between the Maltese 

islands with a particular focus on resiliency and bandwidth between Malta and Gozo. The 

outcome will guide the type and extent of investment to be made (p. 54). 

The aim of the Forum will be to discuss the critical success factors of both the 

Government’s strategy and the private enterprises setting up in Gozo, which could 

help shape a future digitalisation strategy for islands.  The public sector plays a very 

important role in shaping such a strategy as “governments have a responsibility to 

create the conditions in which other sectors can make the most of the digital 

opportunity.” (Randall et al, 2018, p. 11) 

While on a global level there is a wide-spread consensus that digitalisation enhances 

job creation and economic growth, this is more-so for islands where digitalisation given 

the right infrastructure can help islands surpass the difficulties generally faced by 

businesses when conducting their activity.  Indeed digitalisation can offer a lifeline for 

new economic activity to be created on islands as digitalisation can contribute to 

“diminishing the two mutually reinforcing trends that many regions are facing – firstly, 

a shortage of jobs and sustainable business activity and secondly, inadequate and 

declining services.” (Randall et al., 2018 p. 10). 

The Forum will be an important opportunity to share good practice on islands while 

discussing the pivotal role that islands can play at a European level. 
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2. Insular Chambers’ Initiatives for the Digitalisation of Insular 

Economies and SMEs 

 

The digitalization of chambers can be defined as the transformation of their traditional 

business models through the exploitation of new technologies, data and the 

connections among people, business and things (EUROCHAMBRES). 

Some Chambers of Commerce aim to support companies with the digital 

transformation. To this end, several initiatives have been launched.  

But, even if the Chamber is not the “driver” of economic development in the 

community, it has is always adopted a “supporting” role, providing the data that 

potential businesses relocating need.  This is inclusive of information on the 

community, workforce and all necessary business data. 

The main reasons for the digitalization of Chambers are the changing needs of 

entrepreneurs and the emergence of new digital technologies. 

Insular Chambers do not have any sort of Strategy outlining how they are supposed 

to face the digitalization of the economy and society.  

The majority of Insular Chambers, rely more heavily on specialized consulting firms, 

not only for the implementation of their digital services but also for the definition of their 

digital strategy, if any. 

Some Chambers receive money for their digitalization efforts through either projects, 

partnerships and EU-funded programs. The great majority of chambers finance their 

digitalization from their own resources.  

INSULEUR Forum should propose such a digitalization strategy for Insular Chambers.  

 

3. Shaping a Strategy for the Digitalization of European Islands 

 

The policy framework in which businesses enterprises operate is of crucial importance 

for their continued advancement.  As highlighted by the International Chamber of 

Commerce: 

Regardless of sector or level of development in their respective countries, companies are 
affected by policy developments relating to ICTs, the Internet and data flows. With the right 
policies in place, ICTs and the Internet hold enormous potential to accelerate growth and 
advance progress towards global sustainable development goals. 

A World Economic Forum Report (2018) speaking of digitalisation highlighted how: 

The opportunity is clear. The risks are becoming clearer. However, while technology is the 
engine for these changes, we are in the driving seat. Our collective decisions and actions steer 
us towards a future that we have the power to shape(p. 7). 
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INSULEUR’s work in this area aims to ensure the stable functioning, as well as 
sustainable and inclusive growth of the digital world, including the Internet and other 
information and communication technologies. 

The role of INSULEUR in this area as evidenced by this Forum is to advocate good 
practices, while seeking a common policy framework which would help economies on 
islands to prosper and make the best use of digitalisation. 

According to the TEN Section Report on “Smart Islands” project, the EESC made 

some concrete recommendations on Information and communication technologies 

(ICT). 

• Island inhabitants should be guaranteed access to affordable high-speed internet, regardless 
of the size of the island and population. 

• ICT technologies should be encouraged to overcome islands’ territorial limitations, particularly 
in the areas of administration, health, education and training, infrastructure, commerce, spatial 
planning and social issues. 

• The use of safe data protection systems, such as QR codes, should be encouraged. 

• As regard free wi-fi, which has become an asset for increasing the attractiveness of islands, 
local authorities should ensure that the online storage of data is handled at national level so as 
to ensure effective control of users’ personal information. (EESC, 2017, p. 23) 

The Forum should try to propose a way forward with respect to a concrete strategy for 

the digitilisation of European islands, 
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Draft Programme 

 
 

 

08:30 – 09:00 Registration 

09:00 – 09:30 

Introductory Speech by Joseph Borg, President of the Gozo Business 
Chamber 

Keynote speeches: 

 Hon Justyne Caruana, Minister for Gozo 

 Constantine Michalos, Deputy President of Eurochambres and 

President of the Union of Greek Chambers 

Insular Economies and Digitalization 

Moderator: tbc. 

09:30 – 10:30 

Linda Randall, Nordregio International Research Centre, Nordic Council of 
Ministers 
Governing the digital transition: Inspiration from the Nordic Region 

Tony Moretta, Digital Jersey, Jersey Island 
Building a Digital Jersey 

 
Jonathan Mizzi, Chief Information Officer, Ministry for Gozo 
A vision for Gozo: Government Initiatives in the area of digitalization  
 

Elias Michelioudakis, Management Consultant at European Commission, 
PM2 

 

Hon. Dr. Josianne Cutajar, Member of the European Parliament 

 

10:30 – 11:00 Questions & Discussion 

 

11:00 – 11:30 Coffee Break 

Insular Chambers’ Initiatives for the Digitalization of Insular Economies and 
SMEs 

Moderator: Ms Sylvia Gauci 

11:30  - 12:30 

Christophe Riedmann, Policy Advisor, Eurochambres 

European Chambers of Commerce and Industry as Leaders of Digital 
Transformation 
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Michael Aim, Head of Digital Transformation, CCI France 

Giannis Roussos, President, Cyclades Chamber 

Vasilis Salapatas, Head of IT Department, Athens CCI   

12:30 – 13:00 Questions and discussion 

  

13:00 – 14:30 Networking Lunch 

Towards a Digitalization Strategy for EU Islands 

Moderator: Dr Gordon Cordina – E Cubed Consultants 

14:30 – 16:00 Hon. Silvio Schembri, Parliamentary Secretary for Financial Services, Digital 
Economy and Innovation, Government of Malta tbc. 

Hon. Dr. Roberta Metsola, Member of the European Parliament 

Hon. Dr. Alfred Sant, Member of the European Parliament  

Ioannis Vardakastanis, Member of the European Economic and Social 

Committee  

Dr. Samuel Azzopardi, European Committee of the Regions 

Antoni Vincens, Director of Foreign Affairs, Balearic Government 

16:00 – 16:30 Discussion 

Adoption of a Declaration on Developing a Common Digitalization 
Strategy for EU Islands 

 

16:30 Closing Speech 

 


