
Ethics and Business
The Common Good –the way towards a 

reformed economy

Pope Francis and reforms



The Challenges of  our Time

• The Covid 19 pandemic and what comes next?

• Globalisation – will it be transformed?  Digitalisation (The Fourth Industrial Revolution)

• Digitalisation – the Fourth Industrial Revolution - Technological developments and changes in the way we work 
– artificial intelligence, robotics

• The disintegration of  the barrier between our personal and work life

• Social media – Amazon, Google, Apple etc…. is consumerism meritorious?

• Inequality – the widening of  the socio-economic gap

• Poverty, migration and various social problems including the new forms of  slavery

• Geopolitical risk – the world is on alert with “buttons and bigger buttons”

• Social liberalism – the victory of  vice over virtue – selfishness, greed, suspicion and coercion over common 
benefit, generosity and trust. 



A Catholic inspired society

Catholic Social Teaching informs us that good governments and good 

economic systems find ways to fostering the three principles of  human 

dignity, solidarity and subsidiarity.

The Catholic Church has a mission of  accompanying humanity in all its 
endeavours. 



The Common Good

“the sum total of  social conditions which allow people, either as groups 

or individuals, to reach their fulfilment more fully and more easily.”

Pope St John XXIII in Gaudium et Spes



The essential elements for the Common Good

• RIGHTS – respect and protect the rights of  the human person. Respect People.

• NEEDS (Prosperity) – social well-being and development of  humanity. Help 

People.

• PEACE – the common good requires peace. A morally acceptable means of  

security and defence of  people. Protect People.



The Breakthrough of  Centesimus Annus

• It affirms the value of  the market economy.

• It establishes the need to maintain vibrant and critical interaction between 

economics, culture and politics, emphasising that out of  these three, culture 

is the most important.

• The family and life issues are on the list of  “social” concerns. 

(September 1, 1991)



The Church and the economy

• The Catholic Church says that the “business economy has many positive 
aspects – its basis in human freedom exercised in the economic field” 
(Centesimus Annus,32)

• Free culture, free markets and free polities that create a free society. Democracy and 
market economies go hand in hand … but they are also risky and can be abused.

• “Economic freedom must not prevail over the practical freedom of  man and over 
his rights, and the market must not be absolute, but honours the exigencies of  
justice.” ( Pope Francis’ address to the General Confederation of  Italian Industry, 
27th February 2016). 



The “problem” is people and its culture not the 

economic system

• The “pathologies” eating away at our society and our environment are the fault of  

ethical and cultural systems, not economic ones.

• Pope Francis says… “this time of  crisis…a human crisis: it is the human person that 

is in crisis! Man himself  is in danger of  being destroyed!” (Address in St Peter’s 

Square, 18 May 2013)

• Benedict XVI in Caritas in Veritate… the “conviction that the economy must be 

autonomous that it must be shielded from “influences” of  a moral character, has led 

man to abuse the economic process in a thorough destructive way.”



The economy operated by persons is therefore 

not autonomous

• The monstrosity of  social decay, poverty, marginalisation is a result of  human abuse 
of  the economy

• Pope Francis points at one specific way of  doing the economy… “thou shalt not to 
an economy of  exclusion and inequality – such an economy kills.”

• Pope Francis: “the crisis will not be completely over until situations and living 
conditions are examined in terms of  the human person and human dignity…our 
duty is to continue to insist…that the human person and human dignity are not 
simply catchwords, but pillars for creating shared values and structures.” (address to 
conference of  FAO).



The “preferential option for the poor”

“this option is not limited to material poverty, since it is well known that there 

are many other forms of  poverty, especially in modern society – not only 

economic but cultural and spiritual poverty as well.” (Centesimus Annus,57)



The three different forms of  Poverty

• Material Poverty – which “affects those living in conditions opposed to 
human dignity: those who lack basic rights and needs such as food, water, 
hygiene, work and the opportunity to develop and grow culturally.”

• Moral Poverty – “which consists in slavery to vice and sin.”

• Spiritual Poverty – “ which we experience when we turn away from God and 
reject his love. If  we think we don’t need God… because we believe we can 
make do on our own.”

( Francis, Message for Lent, 2014).



Pope Francis provokes us…

• Pope Francis is provoking us to re-think and reform the economic system in 
a way that addresses the social problems created by its misuse and abuse… 

• Poverty, marginalisation… resulting from greed and selfishness, dishonesty, 
lack of  transparency

• But this is done by means of  SOLIDARITY… “which allows all people to 
become artisans of  their destiny” “Every person is called to self-fulfilment” 
(Evangelii Gaudium, 190)



Pope Francis : “rethink our society”

• “To rethink our society, we need to create dignified and well-paying jobs, especially 

for young people.” “ .. A new, more inclusive and equitable economic models, not 

aimed at serving the few, but at benefitting ordinary people and society as a whole”.

• “This calls for moving from a liquid economy to a social economy”.

• “It would involve passing from an economy directed at revenue, profiting from 

speculation and lending at interest, to a social economy that invests in persons by 

creating jobs and providing training.” ( Pope Francis speech when accepting the International 

Charlemagne Prize”, 5th May 2016).



Pope Francis’ plea for practical steps to place 

the human person in the centre 

• Telecoms to liberalise access to educational material

• Telecom giants to stop preying on human weaknesses, people’s vulnerability, to 
make profit.

• The big laboratories to liberalise patents …and allow every human being access to 
the vaccine.

• We must adapt our socio-economic models so that they have a human heart since 
many models have lost it. ( Pontifix tweets 17th October 2021).

• Respect work life balance – human fulfilment with the family and within society.



In more specific and action-based words…

Developing nations “must learn to use these opportunities by making the necessary efforts 
and sacrifices” (Centesimus Annus,35)

1. Political and economic stability

2. The certainty of  better prospects for the future.

3. The improvement of  people’s skills and training.

4. Respect towards Nature – sustainability in social, economic and environmental interrelations

5. Political and Corporate leaders who are conscious of  their responsibilities. 

6. A state that will guarantee basic needs (including affordable housing and healthcare) and creates an 
environment conducive to development. 



Pope Francis and the human person

The integrated human person as a…

Person of  DIGNITY – from work, through family

Person as an INVENTOR – to improve the quality of  life of  every person without 
distinction

The solution is through GIVING – GRATUITOUSNESS – THE GIFT OF 
OURSELVES… for the COMMON GOOD



Pope Francis’ message in action

• Long term investment – intergenerational thinking and policies

• Growth (quality of  life), Profit (investment in R&D) – the purpose of  

business is the common good – develop a culture of  service to society

• We have a choice between what is right and what is wrong

• It is us who have to make that choice.



Keep yourself  up to date

• www.blueprintforbetterbusiness.org

• www.centesimusannos.org

• www.vaticannews.va

http://www.blueprintforbetterbusiness.org/
http://www.centesimusannos.org/
http://www.vaticannews.va/


Thank You


